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Chairman’s Foreword 
It is a great privilege to introduce the Association’s 
core strategic planning document for the next five 
years, ‘CPAA: Vision 2022’. This document sets out 
a clear path for the Association to follow over the 
next five years. This is a clear and achievable plan 
for the CPAA which will put us in a good position to 
achieve our overarching aim of playing a greater 
role in the regulation of the accountancy sector in 
the UK.  
 
Your Council believes that as an Association of 
professional accountants we must look to expand 
our regulatory function in the long term – we have 
a public interest responsibility to do this. The 
‘CPAA: Vision 2022’ strategy sets in motion a clear 
and planned evolution towards this aim.       
 
The ‘CPAA: Vision 2022’ document and its contents 
were approved by your Council at a meeting held 

in March 2018 – it is extremely encouraging that 
the approval was unanimous. I would like to thank 
all members of the Council for taking this bold step 
forward and laying the path for the future of the 
Association.  
 
All members, and those with an interest in the 
Association, should read through this document as 
it sets forth the direction of travel for our 
organisation. I appreciate that this vision will mean 
changes to the Association - these changes will 
benefit the majority of members both in the mid 
and long term. I would hope that all members 
continue to give the Association their support 
through its evolution.    
 
I look forward to working with the Association’s 
employees, Council and members as we move 
forward with our adopted strategy.     

 
William Annand  
CPAA Chairman  

Operations Manager’s Foreword  
The Association is a niche professional 
accountancy association, focused upon UK based 
micro- accountancy practices. Since 2010 the 
Association has looked, in various ways, to have a 
greater role in the regulation of the accountancy 
sector. Council have now agreed a clear strategic 
vision to help the organisation meet this 
aspiration.  
 
In developing the ‘CPAA: Vision 2022’ strategy we 
assessed how the sector is currently regulated and 
the Association’s current position. We looked at 
the high-level requirements of a number of 
regulators and the expectations of members, and 
the public. Having assessed these requirements 
and expectations it was felt that the Association 
would need to be able to ensure consistent 
technical and ethical standards across its 
membership, while also ensuring members would 
be willing to accept the increasingly more robust 

approach to regulation we will have to take in the 
long term 
 
The vast majority of members should see the 
service they receive from the Association 
improving as part of the ‘CPAA: Vison 2022’ 
strategy. A key example of this is the 
improvements that will be made to our seminar 
offering, as we look to transition away from the 
use of video presentations and move towards 
professional speakers.  
 
The ‘CPAA: vision 2022’ strategy begins the 
Association’s evolution into being able to play a 
more significant role in the regulation of the 
accountancy sector in the UK and will lead to 
membership being more valuable than ever 
before. Upon completion of the strategy the 
Association will be in a solid position to continue 
its evolution.        

 
Lee Haywood 
Operations Manager   
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Executive Summary  
This document is designed to paint a vision of what the Association will look like in five years’ time. It 
acts as the main strategic guide for Council, management and employees over the next five years.  
 
Background 
The Association has developed significantly since its inception. Formed as an organisation focused 
upon advocacy; focused on providing benefits to its members. Over the last ten years the 
Association has grown its membership and has become increasingly more professional in its 
operations.  
 
Since 2010 the Association has adopted an at times unclear goal of becoming a professional 
regulator. This goal could largely be defined as the Association wanting to play a greater role in the 
regulation of the accountancy sector within the UK. While the Association has made strides in some 
areas, such as launching its first vocational qualifications last year, efforts in other areas have been 
delayed or stalled. 
 
Challenges 
A large focus for the Association has been its ambition to become an anti-money laundering 
supervisory body1. However, the Association has been unsuccessful in its applications. With the 
changes to the regulatory environment created by the Money Laundering Regulations (MLR) 2017, 
there are now even greater standards expected of Professional Body Supervisors (PBSs). To meet 
these standards the Association would need to: significantly reform its governance structure; 
significantly increase the standards within the Association’s membership; and, implement a 
comprehensive regulatory function completely separated from the advocacy functions of the 
Association. These changes would require a substantial change in how resources are allocated within 
the Association and require a fundamental change in how members view the Association2.       
    
The standards expected of the Association to become a PBS are similar to standards other regulators 
would require of the Association. If the Association is to continue its evolution into a more 
regulatory focused body it would require either a ‘great leap forward’, where these changes would 
be implemented over a period of a few years, or a slower evolution. Implementing a ‘great leap 
forward’ could cause damage to the Association and would likely be resisted by large sectors of the 
Association’s membership.   
 
Members’ Relationship with the CPAA 
A key barrier to the Association achieving its goal is the relationship it has with many of its members. 
Members can broadly be divided into two groups: those who view their relationship with the 
Association as being between a professional and their professional regulator; and, those who view 
their relationship with the Association as that of member and a supplier, or a club. The view of the 
Association as being a supplier or club, creates a number of barriers to becoming a regulator. In 
particular it prevents the Association from being able to enforce standards and creates hostility to 
any activities which are not of a direct benefit to the member. In addition, it can often lead to an 
attitude which is reluctant to accept the authority or input of those outside of the club.         
  

                                                           
1 Now Professional Body Supervisor (PBS) under the Money Laundering Regulations (MLR) 2017. 
2 Resources devoted to providing the group insurance scheme and inclusive seminars would likely need to be redirected to 
regulatory activities, or fees would need to be increased substantially. Practising member involvement in regulatory 
functions would need to be significantly reduced.  
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The Vision 
The vision presented in this document looks to achieve a slow evolution, which over the next five 
years would focus upon increasing the calibre and number of the Association’s membership, by 
attracting members who view their relationship with the Association as that of professional and 
regulator, rather than member and a club. In practice this would see the Association looking to 
recruit more members through its own qualifications and those professionally qualified with other 
accountancy bodies. In addition, the Association would look to address other foundation issues such 
as legacy structures.           
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UK Accountancy Sector  
Regulators, Professional Bodies and Trade Associations  
 
Below is a very brief overview of the accountancy sector in the UK. The overview looks at the sector based 
upon organisations which offer advocacy and regulation to accountants. While most organisation detailed 
offer some degree of both advocacy and regulation, those organisations highlighted as more regulatory 
focused are typically viewed to have higher barriers to entry and invest more resources in regulatory 
activities. Diagram 1.0 ‘Advocacy and Regulatory Focused Organisations within the Accountancy Sector’ 
provides an overview of which organisations are viewed as having a greater regulatory focus or a greater 
advocacy focus.  

 
Within the sector there are five main chartered professional bodies, in addition to this there is one chartered 
professional body focused upon taxation and another more niche body focused upon the public sector . In 
addition to these chartered bodies there are several smaller, non-chartered, bodies. There are also several 
professional bodies focused upon bookkeepers and accounting technicians. Several trade associations are also 
in operation throughout the sector, these organisations often blur the line between professional body and 
trade association. A number of ‘bogus’ professional bodies are also in operation throughout the sector, which 
offer no real regulation/recognition and no material benefits.  
 
These professional bodies and trade associations can broadly be divided based upon their ‘bias’ or ‘focus’. 
Some bodies are more focused upon regulation; broadly speaking this is a focus upon developing, enforcing 
and monitoring standards, in the public interest, within their membership. While other bodies are more 
focused upon advocacy; broadly speaking this is a focus upon delivering benefits and supporting their 
membership. Diagram 1.0 ‘Advocacy and Regulatory Focused Organisation within the Accountancy Sector’ 
demonstrates where the main organisations within the accountancy sector are focused.  
 
This is not to say that those bodies which have a regulatory focus do not offer benefits to their members. 
Quite often the main benefits of membership of these bodies are incidental to the robust regulation they 
offer; higher standards lead to greater recognition of those who hold membership. Though these bodies also 
provide similar benefits to those which are advocacy focused, these benefits are often not the main priority, or 
focus, of the organisation. An example of this would be the provision of free to attend membership meetings, 
these often have greater priority in advocacy focused organisations, while they may not receive as much 
attention in those organisations which are regulatory focused.   
 
There is also an increasingly complex group of ‘watchdogs’ and standard setting organisations. These range 
from organisations which are not focused solely upon the sector, such as the Office of Qualifications and 
Examinations Regulations (Ofqual) and the Office for Professional Body Supervision (OPBAS); and sector 
specific national and international organisations, such as International Federation of Accountants (IFAC) and 
the Financial Reporting Council (FRC). Recognition by these organisations broadly brings assurances that 
certain aspects (or the organisation as whole) operates to high standards. Recognition also often conveys 
special privileges for the organisation and its membership (such as being able to conduct external audits) and 
brings prestige and recognition with other sectors
.          
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Advocacy Focused 

• Focused on providing benefits to 

accountants (for example, 

professional indemnity insurance, 

discounts on software etc.) 

• Provide support to accountants (for 

example, CPD, template letters of 

engagement etc.)  

• May represent accountants to 

government bodies and other 

regulators (for example, responding 

to consultations, attending forums 

etc.)  

• Low barriers to entry (low 

experience/qualification 

requirement)  

• Little regulatory recognition (for 

example, cannot license/regulate 

auditors, cannot regulate for money 

laundering)    

• No or few commitments placed on 

members (for example, no or very 

limited disciplinary process, a code 

of conduct rather than Rules etc.) 

Regulatory Focused 

• Focused on regulating in the public 

interest (for example, extensive QA 

and disciplinary process) 

• Focused upon providing education to 

accountants   

• Represent accountants to 

government bodies and other 

regulators (for example, responding 

to consultations, attending forums 

etc.) though takes into consideration 

wider public interest  

• Robust barriers to entry (high level 

qualifications and significant 

experience must be held)  

• Significant regulatory recognition 

(for example, can license/regulate 

auditors, can regulate for money 

laundering)    

• Significant commitments placed on 

members (for example, complex 

disciplinary process, detailed Rules 

and ethical standards etc.) 

ICAEW 

ICAS 

CAI ACCA AIA AAT 

CIOT/ATT 

CIMA 

CIPFA IFA/IPA 

IAB ICB ICPA 

2020  

Diagram 1.0 Advocacy and Regulatory Focused Organisations within the Accountancy Sector 

Key 

Green = Membership Owned 

Red = Private Company  
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CPAA: 2022 Vision 
Building the foundations to becoming a professional regulator  
  
The Association aspires to evolve from its current position to become more professional and to play 

a greater role in the regulation of the accountancy sector within the UK. It is recognised that this 

objective will take considerable time and will be achieved by both: improving and increasing the 

professionalism of the Association’s internal systems and structure; and changing the way members 

view their relationship with the Association. Within the next five years the Association will have built 

upon the progress it has already made and will be in a position to accelerate its evolution.       

Central to the Association’s evolution will be strengthening the entry requirements to membership. 

By 2022 the Association will be in a position to ‘close off’ the Qualified By Experience (QBE) route to 

membership. QBE accountants pose significantly more 

risk, as it can often be harder to establish their 

commitment to professionalism. Additionally, QBE 

accountants can often have misunderstandings of the role 

of a professional body, as they often have had limited 

interaction with them. To be able to ‘close off’ the QBE 

entry route the Association will have an active student 

membership base large enough to compensate for the 

loss of QBE applicants. This active student membership base will be attracted to the Association as a 

result of competitive fees and a comprehensive tuition support product, which will be offered by the 

Association. To further solidify the Association’s student membership base, by 2022 the Association 

will be in a position to begin preparations to make an application to Ofqual to become an Awarding 

Organisation (AO).  

As the Association evolves it will need to redevelop its Continuing Professional Development (CPD) 

offering. CPD should be valued by members as a source of technical knowledge – it should engage 

and challenge the member’s knowledge of 

accountancy, taxation and relevant regulatory topics. 

At present the Association’s seminars consist of a mix 

of DVD presentations (recordings of webinars provided 

by a third-party training provider), group discussion and 

occasional speakers from either relevant commercial 

organisations, regulators or partners of the Association. 

The quality of seminars varies across the country and 

can become focused on internal CPAA ‘politics’ or purely social matters. By 2022 the Association will 

offer fewer seminars, allowing resources to be focused upon improving the content and quality of 

seminars. Seminars will largely consist of professional speakers, structured networking time and 

speakers from regulators.  

In addition to improving the quality of seminars, the Association will have moved away from its 

legacy ‘branch structure’. This has not been well-defined and has been, in the past, the source of 

internal political conflicts, which have been barriers to the Association’s progress . By 2022 the focus 

will be upon delivering high-quality CPD and facilitating productive networking. The Association will 

still rely on a network of volunteer seminar organisers to help run seminars, though there will be a 

“By 2022 the Association will be in 

a position to ‘close off’ the 

Qualified By Experience (QBE) 

route to membership.” 

By 2022 the Association will offer 

fewer seminars, allowing resources 

to be focused upon improving the 

content and quality of seminars. 
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more comprehensive training and support package in place for these volunteers – helping to ensure 

consistency and quality throughout all seminars. This will see the biannual ‘Branch Representatives’ 

Meeting’ replaced with a once a year ‘Seminar Organisers’ Conference’, focused upon training.  

The Association’s digital magazine will become a comprehensive and well regarded technical 

publication. This along with the improved seminars will create a compelling benefits package for 

those looking for technical knowledge and support. Significant strides were made, when the 

magazine was digitalised, to focus the content more upon technical issues rather than Association 

news. Throughout the next five years this change will be accelerated. By 2022 the Association’s 

magazine will consist primarily of technical articles, written by respected experts in their field.  

As the Association looks to implement new systems and gain greater recognition it will be 

increasingly important to be able to demonstrate to regulators that the Association’s employees are 

well trained and hold appropriate qualifications. It will be important that by 2022 relevant 

employees hold appropriate compliance, AML and other appropriate qualifications to enable them 

to play an appropriate part in new systems. 

The Association already plays a role in contributing to the ongoing discussions with relevant 

government bodies and regulators. This is done by responding to consultations and engaging in 

constructive dialogue at appropriate 

meetings/conferences. Throughout the next five years 

the Association will continue to build this role. In 

particular, by 2022 the Association will have in place an 

established mechanism for identifying and developing 

responses to relevant consultation documents. The 

Association will be viewed by practising accountants as providing an important voice within the 

profession.    

By 2022 the Association will be a more professional organisation with a more qualified membership. 

Accountants will look to join the Association as they will value the knowledge and technical 

resources which the Association offers. The Association will be increasingly recognised within the 

industry as providing valuable insight and representing the professional micro-practitioner. 

Members will no longer view the Association in terms of ‘what benefits can you offer me for my 

subscription’ – this relationship will be redefined, to one where the member sees intrinsic value in 

being a member of a well-respected organisation and is happy to meet standards set by the 

Association. This will place the Association in a position to be able to make the next major leap in its 

evolution.         

 
 
 

“By 2022 the Association will be a 

more professional organisation with 

a more qualified membership.” 
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Objective Details Risks Control Measures 

Membership 

Membership will have increased    The Association will have at least 
one-thousand members in practice 

o A focus on recruiting 
additional members may 
result in an incentive to 
reduce admission standards 
to meet this objective   

o Codified admissions 
standards in the Articles will 
help to ensure that 
standards are maintained 

Finances 

The Association will be financially 
stable 

Turnover will exceed one-million 
pounds and reserves will stand at 
one-hundred-and-fifty-thousand 
pounds or greater. 

o This objective may create an 
incentive not to invest when 
investment is needed 

o The ‘CPAA Vision: 2022’ 
strategy guides the 
investment that the 
Association will need to 
make  

Qualifications 

Significant student membership 
base, enabling the ‘closing off’ of 
the QBE route to membership 

At least an equal, or near equal, 
number of students will have 
converted to full members as QBE 
applicants will have been 
successful . In order to achieve this 
the qualifications will need to be 
significantly promoted.     

o This objective may create an 
incentive to reduce 
standards to encourage 
student conversion  
 

o A review of QA procedures, 
in relation to assessments 
will be conducted to ensure 
they remain robust 

Have in place a comprehensive 
tuition support package for the 
Association’s qualifications   

Have a series of textbooks (digital 
or physical) covering the full 
syllabus for both qualifications. In 
addition, the Association would 
also look to forge links with existing 

o Significant resources may be 
invested in tuition support 
development with little or 
no interest in the 
qualifications    

o A cost-effective approach 
will be taken to the 
development of tuition 
support, minimising any 
potential loss as a result of 
little or no interest  
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tuition providers to offer support 
for CPAA students.   

o Third-party tuition providers 
may provide substandard 
experience for students, 
which may impact the 
Association’s reputation 

o Appropriate vetting and 
controls will be put in place 
to ensure that third-party 
tuition providers are of a 
high standard 

Seminars and Branch Structure 

Ensure seminars are of a high-
quality and focused upon technical 
knowledge/ability 

Have a professional speaker at 
each seminar. This will require a 
review of existing seminar 
locations and closing less popular 
locations – overall reducing the 
number of seminars offered, 
allowing resources to be focused 
on improving more popular 
seminars. 

o Members who normally 
attend venues which are 
closed may become 
disillusioned with the 
Association  

o Focusing seminars on 
technical knowledge/ability 
may alienate those 
members looking for a more 
community driven 
experience  

o Prospective members may 
not convert to members if 
there is not a seminar 
location near where they are 
based 

o In order to prevent 
members from becoming 
disillusioned the Association 
will highlight the benefits of 
the changes and facilitate 
members finding new 
locations   

o Seminars should still 
facilitate informal 
networking, this should 
prevent more community 
focused members from 
becoming disillusioned  

o The Association will 
continue to offer a 
comprehensive online CPD 
program, which will not be 
location specific 

Branch system evolved with more 
focus on CPD and learning   

The Association will cease to refer 
to ‘branches’ in any official 
literature. The function of ‘branch 

o Some members may 
become disillusioned as they 
like the idea of a branch 

o In communicating the 
changes, the focus will be 
upon the new benefits (such 
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representative’ will be removed as 
will ‘honorary positions’.   

network and/or the 
associated titles 

as better trained seminar 
organisers) 

Engage in Dialogue with Government and Regulators 

The Association will play an 
expanded role in contributing to 
relevant discussions with 
government and regulators 

An effective procedure will be 
created to allow relevant 
consultations to be identified and 
responded to. In addition, 
representatives will continue to be 
sent to relevant 
meetings/groups/conferences 

o Views/opinions expressed 
may not be representative 
of the Association’s 
membership, or may not 
portray a professional image   

o The Association’s positions 
will be developed in a way 
which incorporates QA, to 
ensure responses are 
appropriate    

Magazine 

Magazine content to be technical 
and professional 

Resources will be used to have 
articles written by well-respected 
professional writers in relevant 
fields. 

o Some members may 
become disillusioned with 
the magazine, as they 
preferred the old 
community focused 
magazine 

o If there is sufficient demand 
a community focused 
publication could be 
introduced 

Employee Training/Qualifications 

Employees and relevant roles to 
hold relevant qualifications and 
have undergone relevant training 

Training needs will be identified. 
Funding will be provided to ensure 
employees are appropriately 
trained. 

o Resource may be provided 
to train an employee who 
leaves after completing their 
training  

o Ensuring good benefits will 
help employee retention 


